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Kick-off Meeting: Launching European Collaboration
for Conservative Care in CKD

EU PROJECT KA210-ADU-2025
2C4Kidney : EXCHANGING GOOD PRACTICES FOR DISSEMINATING THE IDEA AND PRESEN-

TING THE BENEFITS OF CONSERVATIVE CARE FOR PATIENTS WITH CHRONIC KIDNEY DISEASE

Meeting Agenda & Highlights

Welcome & Introductions
Opening remarks and a short video on Erasmus+ Strategic Partnerships set the stage for
collaboration.

Partners’ Presentations
Each partner organization introduced their mission, resources, and strategies for project im-
plementation, highlighting their unique contributions to the 2C4Kidney initiative.

Project Overview

A comprehensive presentation covered project objectives, methodologies, expected outco-
mes, and financial guidelines. The discussion emphasized the importance of shared deci-
sion-making and patient empowerment in CKD care.

Event Overview Project Preparation
Date: 12 December 2025 The Management Board and Scientific Committee were established, and communication,
: monitoring, and reporting procedures were agreed upon. The work plan, evaluation strategy,
Venue: Headquarters and dissemination plan were adopted.
Main Representatives & Participating Entities el AL Gl ReEhE Evaluation & Risk Management
(call-out Box) Organization (PSN), 90 Vasilissis The meeting addressed expected results, use of the EPALE platform for dissemination, training
Sofias Ave, Athens, Greece activities, evaluation grids, and risk management strategies.

Saronic Nephrological Center Ltd Format: In-person & Online (Zoom) Focus Group
(Greece) A focus group session involved elderly CKD patients and caregivers from Greece, gathering

Michalis Sekadakis valuable perspectives to inform project outputs.
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